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|	overview	|	
	

Goal:		

• To	provide	support,	prayer,	and	light	coaching	to	Group	Leaders.	

	

Scope:		

• Ideally,	Coaches	have	no	more	than	3-5	Group	Leaders	under	their	care.	

	

Mindset:	

• Our	Group	Leaders	are	wonderful,	growing	people.	Thank	God	for	them!	

• Make	it	about	them!	They	are	serving	others	and	Coaches	serve	them	by	caring,	listening,	encouraging,	

and	coaching.	

	

Resources:	

• Write/Record:	Take	notes	regarding	key	information…celebrations	and	challenges.	Don’t	try	to	

remember	everything.	

o “The	weakest	pencil	has	a	far	better	memory	than	the	sharpest	mind.”	–Benjamin	Franklin	

• Plan/Calendar:	If	it	gets	on	your	calendar,	it’s	more	likely	to	get	done.	Be	intentional	about	connecting	

with	your	Group	Leaders.	

	

|	recommended	schedule	|	

	

Daily:	

• Keep	your	relationship	with	God	alive	and	growing	each	day.	

• Pray	for	your	Group	Leaders	by	name…maybe	it’s	all	of	your	leader,	maybe	half	of	your	leaders.	Either	

way,	pray	for	your	leaders	daily.	Feel	free	to	let	them	know	you	are	praying	for	them.	

	

Monthly:	

• Visit	one	group	per	month.	

• Connect	with	each	Group	Leader	one-on-one	(phone	or	face	to	face)…15-60	minutes	is	ideal.	

	

Semester:	

• Connect	with	Pathway	staff	(Pathway	Pastor,	Assistant	Director,	or	Connections	Pastor)	twice…15-60	

minutes	is	ideal.	

	
	

|	recommended	coaching	|	
	

On	the	following	page,	you’ll	find	a	list	of	questions	to	guide	your	coaching	sessions.	You	can	copy/print	as	

needed	or	you	could	also	copy	and	paste	it	to	your	computer	or	smart	device	
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Group	Leader:	_____________________________________________________	 Date:	___________________	

	

	

|personal	support	|	
	

• How	are	you?	

	

• How’s	your	family?	

	

• What	is	your	next	step?	How	can	I	pray	for	you?	

	

|	group	review	|	
	

Pray:	

• Tell	me	about	your	group	prayer	time.	

	

• What	types	of	things	has	your	group	been	praying	for?	What	are	your	thoughts,	impressions	as	your	

group	prays?	

	

• How	has	God	answered	your	group’s	prayers?	

	

Connect:	

• Tell	me	about	your	group	experience.	How	are	relationships	deepening?	

	

• What	are	your	group’s	testimonies?	Challenges?	

	

• Have	you	had	visitors?	New	members?	

	

Coach:	

• Are	you	regularly	planning	and	sharing	meeting	roles?	

	

• Subgroups/response/application	questions	being	used?	

	

• Have	you	done	one	on	one’s	with	group	members?	Any	potential	leaders?	

	

	

Suggestions:	

• Do	you	have	any	thoughts	on	what	The	Pathway	team	can	do	better	to	serve	Group	Leaders?	

	

	

	


